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Template for Project Description
Coordination and Support Activity - Cybersecurity
Instructions:
This template must be used. The attachment must be uploaded in PDF format in the electronic application form. All italicized text and frames in this template are supporting text and should be deleted in the final document.
All points must be addressed. The order in the template must be followed.
The project description should complement the information provided in the electronic application you create on My RCN Web. Websites or other documents that are referenced or linked to will not be considered in the application process. 
Scope: 
The document can be maximum 5 pages, and the text must be font size 11 and font type Times New Roman, Arial, or Calibri. For references, figures and table content, font size 9 can be used. 
Language: 
Norwegian | English

Project title 
Enter the same title as in the electronic application.
Excellence
Describe the purpose of the activity and how the project is relevant to the call's purpose and guidelines.
Describe how the concept is well-thought-out, credible, and innovative.
Describe planned deliverables in the project. 
Impact

Briefly explain what impacts and effects can be expected from the project in the short and medium term, and what societal/systemic effects the project could contribute to in the longer term.

[bookmark: _Hlk522646378]Implementation
Partners and role distribution
Briefly describe the collaboration constellation in the project and the distribution of roles.
Organisation, resources and competence
Provide more detailed information about how the project is intended to be organised and implemented. Especially for large and/or complex projects, it is important to describe how the various elements are planned and how the interaction between these will be.
Explain the applicant institution’s prerequisites (competence and resources) for establishing and implementing a project:
· What is considered the biggest challenge in establishing and participating in the planned project (economy, competence, capacity)?

Risk

Provide an assessment of risks associated with the project -- both the risk that the project cannot be implemented as planned and the risk that the project will not achieve its goals.
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